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Roojai Insurance: Advancing Digital Excellence

It is with great pride that we present to you the annual report for Roojai Insurance
Public Company Limited for the fiscal year 2024. This past year has been marked
by significant changes.

We successfully launched the new Motorcar EV insurance product, which gained
significant traction due to our fully customizable user interface. Additionally, we
introduced motorbike insurance under Roojai Insurance, targeting a niche market
where we hold a dominant position with healthy margins and strong underwriting
fundamentals.

We also completed the renovation of our new office in Rama 9, featuring a
modern and welcoming design that reflects our core values. Furthermore, we
expanded Roojai Insurance’s presence by opening a new branch in Chonburi.

Our Vision: Where Technology Meets Trust

Over the past few months, Roojai Insurance has meticulously crafted operational
strategies that align seamlessly with the Roojai Group’s vision. Our focus is to
infuse cutting-edge technologies, digital prowess, and unparalleled underwriting
expertise in every facet of our services.

Our vision is to become the leading provider of innovative and customer-centric
insurance solutions in the market.

As we navigated the ever-changing business landscape, we remained focused
on delivering exceptional products and services to our customers while driving
sustainable growth and profitability. We achieved a threefold increase in our
growth while simultaneously improving our loss ratio by two-thirds. Our success
is a testament to the hard work, dedication, and innovative spirit of our talented
team members across all levels of the organization.

Our Mission: Simple, Affordable, Reliable

At Roojai, our mission is to deliver insurance products that are simple to understand,
affordable for all, and backed by unwavering reliability. Our track record of
growth speaks volumes, but it is our commitment to quality service that truly
sets us apart.

To cater to a diverse customer base, Roojai Insurance employs multiple distribution
channels. We begin with our direct channel, allowing customers to conveniently
purchase our products online through a modern interface, complemented

by the Roojai App, which provides 24/7 access to all our insurance services.
Recognizing that not everyone is ready for a full online journey, Roojai will also
leverage existing distribution channels such as brokers and agents.

Roojai product benefits extend beyond mere convenience. Brokers play a crucial
role in presenting the best offers available in the market to their customers
and we believe Roojai’ s products are very well positioned to convince both
brokers and customers.

2025: The Growth Trajectory Continues

In 2025, we intend to expand our product portfolio to include health and accident
products. This expansion will feature the introduction of personal accident
insurance, critical illness insurance, cancer insurance, and travel insurance.

We are also planning to launch the iSafeDrive app, a pioneering telematics
solution designed to reward safe driving. This initiative aims to enhance road
safety in Thailand by encouraging and incentivizing good driving behaviour.

We will continue to advance the digital transformation of Thailand’s insurance

industry with our suite of digital products and services, forming the foundation
of our digital insurance architecture.
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Company Name
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UsSUn $tous:nNusie DNa (uKnsu)
Roojai Insurance Public Company Limited

taun:ldguusun

Registration Number

0107555000597

9 anundodtinoiutked  1auR 44/1 mAnssolsolsuna SU 12 auussanAun
u; Head Office Address LWUDVRDYUDID WAKDEUDD NSviNwUKIUAS 10310 Us:zinAlng
[____\
No. 44/1 Rungrojthanakul Building, 12th Floor,
Ratchadaphisek Road, Huai Khwang Sub-District,
Huai Khwang District, Bangkok 10310, Thailand
9 duanviuain laun 4/222 onmsonwa$ upad sun 11 koviaun Mo02
M; Branch Office KUN 10 auuguudn chuanvgual SNDASSIEY DOKIQBAUS

No. 4/222 Harbor Mall, 11th floor, Unit 11A02, Moo 10,
Sukhumvit Road, Tungsukla, Sriracha, Chonbuiri.

Bulsa WWWw.roojai.com
Website
gﬂﬂ Us:LANSSiD SuUs:AUSUANY

Type of Business

General Insurance

s
-2
o’?‘o

Q
-

DIUDUKU
Number of Shares

6,334,455 Hu
6,334,455 shares

H
1l
W

nuoan:1dgu
Registered Capital

633,446,800 un
633,446,800 Baht

nus:uad
Paid-up Capital

633,445,500 uin
633,445,500 Baht

{? i

sUQuUDYAU
Type of Shares

RUETTUNLSIUOU
All shares are ordinary shares

+

+
+

syMwas
Par Value

KRua: 100 un
100 Baht per share
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ACUNSSUNISUSUN
Board of Directors

Mr. Korakrit Khumruangrit
unegnsnqa Midovqns

Chairman of the Board and
Independent Director
Us:S1UATUNSSUNMISLA:NSSUNISDas:

Ms. Kumphaphan Kumkeaw
UIVADNUMWSSU Ad
Executive Director
NSSUNISUSKIS
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Mr. Nicolas Gilles Faquet
wneidlada dad waind
Executive Director
NSSUNISUSKIS

Mr. Sylvain Charroin
ug3audu 31000uU
Non-Executive Director
nssuMsATLJUNUSKIS



Ms. Kitikarn Charoensuk
mNVADAANMUA WSNEY
Non-executive Director
nssumsniyduyusms

Mr. Somchai Trongwisalpattana
Ugause asvImMawcuun
Independent Director
NssUNIsodas:

-1-
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Mr. Jakgapat Tantitaweerat
mngdnssins dudndsau
Non—exe(_:utive Director
nssuNMsAlduusKis

Ms. Danielle Yvonne Schwaar
unvanailisalas ddould ¥S
Independent Director
NssUNIsods:
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ACUENSSUNSBQEDE
Board Committees

ATUzNSSUNISASIDIDU
(Audit Committee)

ueNsSNOQ ABoOONS US:S1UATUENSSUMSASDDEDU
Mr. Korakrit khumruangrit Chairperson of Audit Committee

uN8duBy AsvIAMawcuun NSSUNISASDDdDU

Mr. Somchai Trongwisalpattana Member of Audit Committee

NSSUNISASOvdouU

- Member of Audit Committee
ungBaldu ¥I1Dd0uU

Mr. Sylvain Charroin
LAUIUMISATUENSSUNISASOvdoU

Secretary of Audit Committee
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ugdlnada dad watna
Mr. Nicolas Gilles Faquet

ungsallou ¥1220uU
Mr. Sylvain Charroin

uVEDNAMUA 1DSTYFY
Ms. Kitikarn Charoensuk

unuinAa 3 n
Mr. Teck Chee Tie

UVEIDASUQY S1S1D
Ms. Srinda Tarakit

UI0EDNUMWSSTU ANLLAD
Ms. Kumphaphan Kumkaew

weNgsantu su:zuwne
Mr. Kiattikun Tanapad

uvadUy:dssu 1Sovus:NU
Ms. Piyawan Ruengprateep
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ANU:NSSUMSUSKISADIULEYD
(Risk Management Committee)

US:SIUATUENSSUMSUSHISADIULELD
Chairperson of Risk Mangement Committee

ADUzNSSUMSUSKISADIULEED
Member of Risk Mangement Committee

ACUzNSSUMSUSKISADIULEDD
Member of Risk Mangement Committee

ADUzNSSUMSUSKISADIULEED
Member of Risk Mangement Committee

ACUINSSUMSUSKISADIULEDD
Member of Risk Mangement Committee

ACUNSSUNISUSKISADIULESD
Member of Risk Mangement Committee

ACUzNSSUMSUSKISADIULEDD
Member of Risk Mangement Committee

ACUNSSUNISUSKISADIULESD
Member of Risk Mangement Committee

lamqmsmu:nssumsu%‘msn:nuw‘iao
Secretary of Risk Mangement Committee
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Mr. Nicolas Gilles Faquet

uVEDNAMUA 1DSTYFY
Ms. Kitikarn Charoensuk

UI0ENDDDUNS WIULED
Ms. Aomkon Poomsang
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ATUINSSUNISNMISavNU
(Investment Committee)

JsssiuAtu:NssuNIsNIsavnu
Chairperson of Investment Committee

nssunisnisavnu
Member of Investment Committee

NssuUNIsSNIsavnu
Member of Investment Committee

L@UIUNISATUNSSUNISNISavNu
Secretary of Investment Committee
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AtUzNSSUMSMAUNaQnNtUN
(Product Governance Committee)

ugdlhaa sad wana Uszsiunnu=NSSUNMSMAUNaantun
Mr. Nicolas Gilles Faquet Chairperson of Product Governance Committee

ugBaldu ¥1220uU NSSUNMSMINUWEAtun
Mr. Sylvain Charroin Member of Product Governance Committee

ugwud uosisd NSSUNISMINUWATUN
Mr. James Morrow Member of Product Governance Committee

U10EDNUMWSSTU ANLLAD NSsSUNSMAURNONTUNA
Ms. Kumphaphan Kumkaew Member of Product Governance Committee

uatinA 8 In NSSUMISMNURNAQNTUN
Mr. Teck Chee Tie Member of Product Governance Committee

u1vadU:dsstU 1SovUs:NU NSsSUNMSMAURNANTUNA
Ms. Piyawan Ruengprateep Member of Product Governance Committee

U10EDDDUNS WULLED NSSUMSMINURNAQNTUN
Ms. Aomkon Poomsang Member of Product Governance Committee

ungLigsantu su:uwng NSsUNsSMAURWAQNTUNA
Mr. Kiattikun Tanapad Member of Product Governance Committee

UNVAIDASUQY S1S1ND NSSUMISMNURNaQTUN
Ms. Srinda Tarakit Member of Product Governance Committee

UNVADUIUNDSSSTU LDSTYDVA NSSUNMSMINUNAtUn
Ms. Montawan Charoenwong Member of Product Governance Committee

NSSUMSMNURNaAQTUN

. . Member of Product Governance Committee
uwans:)cuu udavnaly

Mr. Suttiwat Sangklai G e
L@UIUNMISATU:NSSUMSMNUWAATUN

Secretary of Product Governance Committee
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AtU:NssuNIsmnuqQualta:uskisdamsviuduinatulagaisautnd
(IT Steering Commitee)

ugdansn 10asty lao ASD
Mr. Patrick Olivier Le Roux

UNgaLaWIU UEVEADY
Mr. Stephane Saintilan

urgdlaada dad watna
Mr. Nicolas Gilles Faquet

ungsalldou ¥1220Uu
Mr. Sylvain Charroin

unva1dUy:dssouU 1SovUs:AU
Ms. Piyawan Ruengprateep

wngNgsantu su:uwne
Mr. Kiattikun Tanapad

uNVADTAaOIWS U=adag
Ms. Khattiyaporn Maliwan

UIVAIDASUQT S1S1ND
Ms. Srinda Tarakit

Us:siuAnUNSSUNISMNUQUALA:USKISOOMS
viuAutnAtulagansautns
Chairperson of IT Steering Committee

nssuMsmNuQuala:usKisdansvuAuLNAtulagansautnF
Member of IT Steering Commitee

nssuMsMNuUQuala:usSKisdansvuAuLNAtUTagansautnF
Member of IT Steering Commitee

nssuMsMNuUQUala:usKisvansvuAuLNAtulagansautnF
Member of IT Steering Commitee

nssuMsmNuUQuala:usKisvansvuduLNAtulagansautnF
Member of IT Steering Commitee

nssuMsmnuQuala:usKisvansvuAuLNAtulagansautnF
Member of IT Steering Commitee

nssuMsmNuQuala:usKisvansvuduLNAtulagansautnF
Member of IT Steering Commitee

nssuMsmNuQuala:usKisvansviuduLNAtulagansautnF
Member of IT Steering Commitee

[@UIUMSATU:NSSUNMSMNUQUALa:USKISDQNISLIUAIU
tnAlulagdansautne
Secretary of IT Steering Committee
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ACU:NSSUNISASSKIlla:MKUuQAIDULNU
(Nomination and Remuneration Committee)

ueNsSNOQ ABoOONS Us:siunnu=NSSUNISassKita:rrxuaAaauLnu
Mr. Korakrit khumruangrit Chairperson of Nomination and Remuneration
Committee

uN8duBy AsvdAMawcuun NSSUNMISASsSKIlla:MKruaAIDULNU
Mr. Somchai Trongwisalpattana Member of Nomination and Remuneration
Committee
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ATUINSSUNISWCUUNEDLNIVNISDIKUNENAONTUA
(Distribution Committee)

ungdlnad dad walna USsSIUATUENSSUNMISWCUUNEDVNIDMSOIKUNEWNEAOSTTUN
Mr. Nicolas Gilles Faquet Chairperson of Distribution Committee

ungBaudu ¥12d0u NSSUNMISWCUUNIEDYNIYNISOIKUNENAQSTTUN
Mr. Sylvain Charroin Member of Distribution Committee

ungud UosSisd NSSUNISWCUUNEDYNIVNMISOIKUNYRNAANTUN
Mr. James Morrow Member of Distribution Committee

NSSUNISWCUUIBDVNIVNISOIKUNENSANTUN

- Member of Distribution Committee
UednsIs LsUzAtUNa

Mr. Siharaj Reka-kanakul

[@UIYNISATUNSSUMSWCUUNEDYNIDMSTIKUNYWSQTTUA
Secretary of Distribution Committee
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AcuzNssuNsaulrunaunu
(Claim Committee)

ulgBaldu ¥12dDU Jszsiuntuznssumsaulksunaunu
Mr. Sylvain Charroin Chairperson of Claim Committee

UI0EDNUNMWSSTU ANLLAD nssumisaulrunaunu
Ms. Kumphaphan Kumkaew Member of Claim Committee

ugdNsSIdcuUl LavAagy nssunmisaulkrunaunu
Mr. Suttiwat Sangklai Member of Claim Committee

ugLNgsaAtU su:uLwne nssumMsaulkrunaunu
Mr. Kiattikun Tanapad Member of Claim Committee

nssumsaulnunaunu
S Member of Claim Committee
ugvNsAns audn3dsaud
Mr. Jakgapat Tantitaweerat lavIUNsAtUNSsSUMSsauliunainu

Secretary of Product Governance Committee
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Aduununssunms/waus:losu
Director Remunerations/Benefits

1. Executive Directors and Non-executive Directors do not receive directorship compensation.

NssUMsUSKIsa:NssuMsATUITURUSKISTUTASUAODULNUNSSUMS
2. Independent directors are compensated as follows:
nssumisaas: [asuAaouununssunis Wususudvdalud

Directorship Meeting Allowance/
retainer fee/month per meeting

weanssums/1éou AndaUs:su/ASo

40,000 Baht 20,000 Baht

20,000 Baht 10,000 Baht

-20-



{ii' | s1gviuds=ond 2567

srygmsnNgdlovnu
Related Party Transactions

Mr. Nicolas Gilles Faquet, a director of the Company, holds the following debentures issued
by Roojai Co., Ltd,, an affiliate of the Company. . .
uellAda Sad wand NssuNIsyovUsSUN fioKkun dvoonlagusun $o o1na dolduusdntuin3a Aol

Debenture name: ROOJAI241A
BoRUN So241o
Issuance date: 12 January 2023
SupDnNAUN 12 uns1AY 2566

Maturitydate: 12 January 2024
SuAsumuualnnou 12 unsAU 2567

Number of units: 10,000 (no change within the 2023 financial year)
DIUDUKUDY 10,000 (ludmstasundavnmeatusaulunys 2566)
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JoyadiAtyNvNsLou
Financial Highlights

KUD® : a1uuIN YE 2024 YE 2023

860 383
WJeUs:Aunesuans (NWP) 170 178
156 237
Adulkunaunugdns (Claim Net) 108 236
-25 1
scglavinmsavnu (Investment result) 8 -4
281 278
mls (v1anu) ans (Net income) -98 -227
68.93% 99.70%
pasrdumigorglumsadussious:rusiy (Expense Ratio) 95.06% 98.70%

163.99% 198.40%

QS IFdUAIULWYVWDUDVIDUNDVYNU (CAR) 251.97% 161.90%

-22-
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DRAFT

This document s inaftform, s subjt (0

[ ano o ek oo boig e,
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L] 2567 2566

7 87,620,504 91,490,001
8 204,826,278 87,978,786
1,005,919 697,594
9 512,880,582 330,074,389
10 35,709,352 17,864,906
11 343,009,804 162,584,089
12 10,559,877 64,400,659
14 8,595,346 3,882,304
15.1 63,301,830 22,475,495
16 - 7,766,680
17 7,328,828 14,571,451
62,932,409 19,929,632
18 69,435,751 44,147,197
1,407,206,480 867,863,183
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NUBIA 2567 2566
witauazaveudven
Ay
wﬁauﬂwnﬁmmwﬂﬁzﬁuﬁa 19 697,009,695 524,405,947
dmiinlssfusono 20 379,169,000 121,298,345
wﬁaumuﬁwm 15.2 59,150,343 24,890,170
ms:@nﬁuwaﬂiﬂwﬁwﬁmm 21 5,878,078 4,860,375
dvaasunnmselseAuseaas a1 87,936,690 23,330,269
s 2 142,777,954 36,885,254
smiaY 1,371,921,760 735,670,360
FIuve Ve
NuEoul 23
NuIanziou
Wuesiny 6,334,468 u yasjuag 100 1M 633,446,800 633,446,800
nu“ﬁﬂammzﬂ?ﬁméﬁ
Wuainy 6,334,455 Yu yasjuag 100 1 633,445,500 633,445,500
dawzhﬂimaﬁwﬁ’umﬁﬂg (58,471,520) (58,471,520)
Mlsazay
nassudn
d1599MWNYNNG 24 10,177,006 10,177,006
dseedu 7,000,000 7,000,000
dalidadss (nanuazan) (563,925,326) (465,344,828)
pardsznevduvesduveudves 13 7,059,060 5,386,665
ERITC RIILLRIEALTEN 35,284,720 132,192,823
sumiauazavudves 1,407,206,480 867,863,183

A & L ~ &
Wiﬂﬂn’i@ﬂﬁgﬂ@‘U\ﬂJﬂ'ﬁNu!ﬂJuﬁ?uﬂuqmﬂQQUﬂTELQuu
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NI 2567 2566

flsnsemnanu:
el
Welszfusesy 860,110,868 382,472,545
v ifelsefusosennmaenlsefusode (689,766,182) (205,044,839)
Lﬁaﬂazﬁuﬁﬂ%”uqm% 170,344,686 177,427,706
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